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AT A GLANCE 

At a Glance 
Using a mixed methods approach, i.e., focus groups and surveys, this study finds that Greek companies demonstrate 
a narrow, child-labour-focused understanding of children’s rights, with larger firms better equipped, compared to 
SMEs, to integrate protections. Across governance, workplace, supply chain, environment, and restitution, there is an 
emerging commitment–implementation gap, relatively limited alignment with international frameworks, and demand 
for “how-to” guidance. Both employees’ meta-perceptions and youth views point to scepticism, indicating that 
firms’ actual performance on children’s rights is likely weaker than internally believed (i.e., a self-assessment – meta-
perceptions gap in both focus groups and survey results is uncovered). Across all dimensions, the results converge 
on the fact that one-third of Greek professionals believe that Greek firms meaningfully protect and promote children’s 
rights. Greek firms appear to engage in children-related philanthropy, but have yet to systematically embed children’s 
rights into their core business. Finally, a key finding is that many companies appear to subsume children’s rights.
under broader ESG agendas, which may limit focused attention on this important area.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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EXECUTIVE SUMMARY

Executive Summary
This report presents the first publicly available assessment of how Greek companies integrate children’s rights into their 
operations, using a mixed-methods approach that combines quantitative surveys and qualitative focus groups. Two focus 
groups with managers and one with youth representatives provided in-depth insights into perceptions and practices, while 
surveys of company employees and young people captured broader trends. This triangulation of data ensures a better and 
richer understanding of both corporate self-assessment and external stakeholder views.

Key Insights

Greek companies show a strong stated commitment to children’s rights, but fall short in implementation. Most executives 
equate children’s rights with the absence of child labour, overlooking broader issues such as family support, marketing 
ethics, and environmental responsibility. Larger companies and companies with child-relevant products outperform SMEs, 
which dominate the Greek business ecosystem but lack resources and guidance. Across governance, workplace, supply 
chain, environment, and restitution, gaps exist — especially in employee training, supplier audits, grievance mechanisms, 
and environmental risk assessment. Youth voices are the most critical, expressing distrust and calling out tokenistic CSR. 
Perceptions of other companies (meta-perceptions) suggest that only one-third are seen as performing positively, reinforcing 
the need for systemic change.

Recommendations

To close the commitment–implementation gap, the assessment calls for:

•	 Explicitly and systematically embed children’s rights into ESG frameworks and governance structures.

•	 Championing family-friendly workplaces.

•	 Strengthening supply chain due diligence and introducing transparent grievance mechanisms.

•	 Engaging youth voices in stakeholder dialogue processes and improving disclosure under EU sustainability standards.

By bolstering strong collaboration among companies, business associations, multi-stakeholder platforms, government 
bodies, and expert child rights organizations, the Children’s Rights and Business Principles (CRBP) framework along with 
proven best practices, can be actively championed and translated into tangible actions—delivering measurable and lasting 
improvements for children’s lives.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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INTRODUCTION

1.Introduction
UNICEF has a long history of partnering with the private 
sector to drive positive and lasting change in children’s 
lives. Businesses are powerful actors in society, with 
influence that extends across operations, supply chains, 
and communities. When aligned with children’s rights, 
this influence can help create safer, healthier, and more 
equitable environments for children, adolescents, and 
youth.

The foundation for this engagement is the United Nations 
Guiding Principles on Business and Human Rights 
(UNGPs)1, which set out the responsibility of companies 
to respect human rights and to prevent and address 
violations across their activities and value chains. Building 
on this framework, UNICEF, Save the Children, and the 
UN Global Compact developed the Children’s Rights and 
Business Principles (CRBP) in 2012. These principles seek 
to define the scope of corporate responsibility towards 
children. Covering a wide range of critical issues – from 
child labour to marketing and advertising practices to the 
role of business in aiding children affected by emergencies 
– the Principles call on companies everywhere to respect 
children’s rights through their core business actions, but 
also through policy commitments, due diligence and 
remediation measures. UNICEF’s collaboration with the 
business sector focuses on two complementary areas:

•	 Mitigating Risks: Working with companies to identify, 
prevent, and address potential negative impacts on 
children’s rights arising from business operations and 
supply chains.

•	 Unlocking Opportunities: Partnering with businesses 
to leverage innovation, resources, and influence in 
ways that advance UNICEF’s programmatic goals and 
contribute to the realization of children’s rights.

This approach is directly linked to the 2030 Agenda for 
Sustainable Development, where the private sector is 
recognized as a key partner in achieving the Sustainable 
Development Goals (SDGs). By embedding children’s 
rights into corporate governance, workplace policies, 
environmental strategies, and supply chain practices, 
businesses can help ensure that economic growth 
translates into meaningful progress for children.

UNICEF emphasizes that engagement with business 
is not only about preventing harm. It is equally about 
companies contributing positively - whether through family 
friendly workplace policies and practices, responsible 
marketing, sustainable environmental practices, or 
transparent grievance mechanisms. In doing so, 
businesses can strengthen trust with their stakeholders, 
avoid reputational risks, and play a transformative role in 
shaping a future where every child’s rights are respected 
and fulfilled.

Children’s rights integration in business have become 
a debated issue in the public discourse, where 
discussions are typically dominated by cases of child 
labor in the (international) supply chain. Children’s rights 
and corporate social responsibility (CSR) discussions 
usually revolve around scandalous, media-driven cases, 
usually in industries like textiles and clothing, and include 
multinational corporations (MNCs) rather than small 
and medium-sized businesses (SMEs). Recognizing 
that the conceptualization of the “children in business” 
topic needs to be expanded beyond simply children’s 
involvement in the supply chain and/or other detrimental 
business practices is a timely and relevant proposition2 . 
The UN Committee on the Rights of the Child definition of 
children as “rights-holders and stakeholders in business as 
consumers, legally engaged employees, future employees 
and business leaders, and members of communities and 
environments in which business operates”3 , is a helpful 
foundation for looking beyond the prevailing paradigms 
and investigating the role of children as a key stakeholder 
in business.

How do children experience business in their local 
communities, both as consumers and as members of 
families affected by corporate practices? In what ways do 
these everyday interactions shape their expectations of 
how companies should respect and promote children’s 
rights? And even in contexts where no direct violations 
occur, should we not still recognize children as legitimate 
stakeholders and rights holders within the Children’s 
Rights and Business agenda - whose voices, needs, 
and perspectives must be integrated into governance, 
workplace policies, supply chains, and community 
engagement?

1 https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf.
2 Berlan, A. (2016). Whose Business is it Anyway: Children and Corporate Social Responsibility in the International Business Agenda, Children & Society, vol 30, no. 2, pp. 

159–168. https://dx.doi.org/10.1111/chso.12149.
3 UN Committee on the Rights of the Child (2013) General comment No. 16 (2013) on State obligations regarding the impact of the business sector on children’s rights. 

Sixty-second session, Geneva, 14 Jan – 1 Feb 2013. Available at http://tbinternet.ohchr.org/_layouts/treatybodyexternal/Download.aspx?symbolno=CRC%2fC%2fG-
C%2f16&Lang=en.

BasicMedium*
BasicMedium*
BasicMedium*
https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf
https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf
https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://dx.doi.org/10.1111/chso.12149
http://tbinternet.ohchr.org/_layouts/treatybodyexternal/Download.aspx?symbolno=CRC%2fC%2fGC%2f16&Lang=en
http://tbinternet.ohchr.org/_layouts/treatybodyexternal/Download.aspx?symbolno=CRC%2fC%2fGC%2f16&Lang=en
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Grounded in such questions, this study represents the first publicly available report in Greece that examines how 
companies engage with the protection and advancement of children’s rights within the broader Children’s Rights 
and Business agenda. As such, it establishes a baseline for future benchmark studies, trends identification and policy 
establishing. Further on, this study presents children’s rights integration into the business ecosystem in Greece business 
ecosystem in Greece which  integrating  large, publicly listed companies’ and SMEs approaches. Focusing also  on SMEs 
better represents the Greek private sector, since SMEs account for about 88% of employment in Greece, far higher than 
the EU average of 67%.4

The objective of this study is to understand how much aware companies are of child rights impacts, the extent to 
which companies take steps to integrate child rights into their human rights due diligence (HRDD) processes (i.e., 
screening, acting, monitoring and communicating) and how they manage activities in support of children’s rights. 
Additionally, this study aims to provide companies, investors, and policy makers with evidence of the current situation 
regarding children’s rights protection and advancement performance by companies operating in Greece, through 
identifying trends and assessing existing gaps. The study employs three different empirical methods, firmly focusing 
on perceptions of stakeholders; it does so by way of integrating quantitative and qualitative aspects, allowing for 
drawing insights through findings’ triangulation.

4 In contrast, SMEs in, for example, Finland and Sweden account for only 65% of total employment, which is below the EU average. For more details on comparative 
SME statistics in the European Union, see https://ec.europa.eu/docsroom/documents/38662/ and  https://publications.jrc.ec.europa.eu/repository/handle/JRC138678. 
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2.Methodology
The current study was designed to include both quantitative and qualitative research approaches (see Table 1).

The qualitative part included two focus groups with executives and one focus group with youth representatives. 
Participation in the executive focus groups comprised of nine managers from well-established companies operating 
in Greece. The participants represented organizations from a relatively wide spectrum of industries and sizes: three 
multinationals (two consulting/ research and one supermarket chain); one micro company offering professional services; 
one financial institution; one food producer (processor); one non-governmental organization (NGO); one integrated energy 
company; and one toys’ retailer. The youth focus group included sixteen individuals aged between 14 and 18, members 
of the UNICEF’s Greece Country Office Child & Youth Advisory Board (CYAB)

The quantitative phase of the study included a survey among employees in Greek companies to capture working 
individuals’ perceptions of how firms address children’s rights. The survey comprised 47 questions covering key dimensions 
of corporate policies, actions, and perceived industry norms (i.e., meta-perceptions) related to children’s rights and 
well-being. 

Lastly, in the framework of  UNICEF’s U-Report poll, a survey was conducted with the purpose of capturing children and 
young people’s perceptions on how businesses respect and protect children’s rights. This survey utilized responses 
from 114 participants, aged between 13 and 25 years old. 

METHOD NUMBER OF PARTICIPANTS TIME PERIOD METHOD TYPE

Focus groups (2)
9 managers from companies 

operating in Greece
06/10/2025 & 13/10/2025 Qualitative

Focus group 16 young persons living in Greece 14/09/2025 Qualitative

Survey
190 employees from companies 

operating in Greece
17/09-17/10/2025 Quantitative

Survey
114 young persons living in 

Greece
05/09-03/10/2025 Quantitative

METHODOLOGY

Table 1: List of methods

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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FOCUS GROUP RESULTS

3.Focus group results

3.1 Perceptions of What Other Companies Do 
(Meta-Perceptions)

The Research Center of the American College of Greece organized two focus groups for company executives from 
both multinational and domestic companies operating in Greece on October 6 and 13, 2025. The focus groups were 
held online. The purpose of these two focus groups was to explore company practices, as well as company executives’ 
perceptions and attitudes towards children’s rights, gender diversity in leadership, and peer-company behavior. To maximize 
participation, The American College of Greece collaborated with CSR Hellas for executives’ recruitment. Recruitment efforts 
were further supported through ACG’s faculty personal networks.

How do Managers understand the notion of “children’s rights”?

Informants’ perception of children’s rights in the business context comprises three key areas. Foremost, all executives 
unanimously define children’s rights as the total absence of child labor throughout the value chain. This can be ensured 
through systematic due diligence as mandated by the Corporate Sustainability Due Diligence Directive (CSDDD), as well as 
by assuming rigorous supplier contracts requiring protection of human (including children’s) rights and environmental due 
diligence across suppliers’ operations.

Greek executives conceive children’s rights in the business context as a child-centric business philosophy that adheres 
to international frameworks, ensures full legal compliance, places children’s wellbeing at the center of all decisions, and 
supports responsible parenting as the foundation of child protection. Interestingly, one participant associated children’s 
rights with the “absence of any promotional activity aimed at children”. Her organization successfully meets this 
standard by systematically monitoring all marketing activities and commitment to pledge prohibiting advertising to children.

Managers’ perception of the level of commitment to children’s rights is contingent upon four factors: First and 
foremost, there is a strong belief across all informants that companies’ commitment to protecting children’s rights is 
dependent on organizational size (consistent with the survey findings – see relevant section below). Large organizations 
proactively integrate children’s rights through the provision of employee benefits (parental leave, hybrid work arrangements, 
health insurance), thereby supporting responsible parenting. Large organizations comply with international standards (ESG 
frameworks) due to ownership structure and creditworthiness requirements. As such, the good practices deployed by 
multinational companies challenge domestic companies to improve. On the other hand, SMEs (mainly of Greek ownership) 
consider children’s rights primarily guided by ethos and humanitarian principles, where owner/ manager personality 
and values serve as crucial determinants. Small and medium-scale organizations have limited focus, and their constrained 
resources diminish their capacity for substantial contributions in promoting and protecting children’s rights (again, consistent 
with the survey findings – see below). This lack of resources is further intensified by the absence of guidance, support, 
coordination, and direction. These organizations feel powerless and lack both the incentives and knowledge regarding 
ESG compliance.

Insights are based on deductive thematic analysis of focus groups data5 ; evidence is contextualized and supported, when 
necessary, by verbatim quotes. Results are presented, following the structure of the Discussion Guide, in four sections. 
The first section discusses participants’ perceptions of other companies’ approaches to children’s rights, the second section 
examines company own-practices, while the third part addresses gender representation in top management.

Eventually, nine company executives participated in the focus groups. This fact can be evaluated as  a demonstration 
of the limited understanding of companies’ executives of the broader role of businesses in respecting children rights. 
Regarding non-participants, researchers experienced three behavioral patterns: (a) some managers enrolled but failed 
to attend; (b) others declined participation outright; and (c) still others did not respond to invitations at all. 

5 Fereday, J., & Muir-Cochrane, E. (2006). Demonstrating Rigor Using Thematic Analysis: A Hybrid Approach of Inductive and Deductive Coding and Theme Development. 
International Journal of Qualitative Methods, 5(1), 80-92.
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Secondly, companies operating within the European 
framework benefit from a strong regulatory baseline 
that supports children’s rights protection. Greek business 
context is highly sensitized to children’s issues and 
demonstrates a positive attitude toward children’s rights. 
The integration of the European framework into the Greek 
legislation has helped improvements , particularly among 
large and publicly listed companies. In recent years, Greek 
businesses  have demonstrated increased commitment 
to protecting children’s rights through CSR initiatives, with 
corporates supporting causes such as children welfare 
focused charities , women’s empowerment programs, and 
environmental initiatives.

The third conclusion drawn in this area was an 
agreement about the absence of a coordinating 
entity to provide direction, recommend practices, and 
integrate children’s rights initiatives across the business 
sectors. Implementation lies in individual organizational 
discretion, resulting in varied levels of thoroughness and 
commitment. There is a clear need for collaboration with 
educational institutions and civil society organizations 
to provide guidance and training to businesses, 
particularly SMEs that lack the resources and expertise 
to develop comprehensive children’s rights frameworks 
independently.

Lastly, there were suggestions that measuring companies’ 
approach to children’s rights protection should move 
beyond more financial support (i.e., allowances and/ 
or monetary support provided to parent-employees or 
children-supporting organizations). There is a need for 
a truly holistic approach that will encompass “both 
breadth and depth of activities”. This approach would 
extend beyond financial benefits, to include (indicatively) 
educational events, information sessions, seminars, 
and ongoing support programs that could foster a 
comprehensive culture of children’s rights awareness and 
protection.

Are children’s rights addressed in codes of conduct or 
sustainability reports?

When it comes to children’s rights inclusion in the 
corporate code of conduct or sustainability reports, 
organizations exhibit varied approaches. Firms in the 
retail sector in particular explicitly include children’s 
rights in their codes of conduct. These are either affiliates 
of multinationals or distributors of international brands 
who typically rely on, and adopt the standards 
implemented by their international partners and 
suppliers.

Others provide only limited or indirect references, 
oftentimes through ethical practices, such as child labor 
prohibition, without comprehensive inclusion of what

UNICEF defines as children’s rights standards. This 
is especially true for professional and financial services’ 
organizations, whose the very great majority of products 
and services do not directly involve children. Beyond 
formal compliance, some organizations pursue voluntary 
initiatives including parental support and children’s 
education programs.

Irrespective of whether children’s rights are addressed in 
own organizational codes of conduct, most participants 
believe that the regulatory context in Greece within the 
EU framework provides a good starting point for children’s 
rights protection.

How transparent are companies when child-related 
issues arise?

Greek organizations generally perceive themselves 
as transparent and honest regarding children’s rights 
issues. Company representatives understand that the 
Greek business ecosystem demonstrates sensitivity 
compared to countries outside Europe. As a participant 
puts it: “Greek companies operating within the 
EU benefit from a stronger baseline regulatory 
framework”. However, a critical gap exists in work-
life balance for working parents: while firms provide 
legally mandated parental leave, i.e. children’s illness or 
school visits, they prioritize “getting the work done” 
over respecting parents’ time with their children 
outside working hours”. Transparency is further limited 
by materiality-based reporting, where disclosure 
depends on whether children’s rights issues are prioritized 
in corporate KPIs (Key Performance Indicators) – what is 
not measured cannot be reported! Organizations tend 
to interpret children’s rights protection narrowly, 
focusing primarily on prohibiting child labor while 
overlooking broader aspects such as supporting 
employee-parent dual roles. 

Do most companies train staff on children’s rights or 
child labor risks?

There is divergent evidence regarding staff training on 
children’s rights and their protection. One organization 
contributed that it maintains an “annually updated 
Code of Ethics” that includes provisions related to 
children, and all staff members are expected to familiarize 
themselves with it. In other cases, there is no formal 
training program or “toolkit” to educate employees 
on the protection of human rights or children’s rights. 
Despite this gap in structured training, organizational 
actions and initiatives generally demonstrated participants’ 
commitment to promoting children related priorities 
across all personnel.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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3.2 Company Practices & Children’s Rights (Self-
Assessment) 

Is commitment in protecting children’s rights genuine or more of a PR (Public Relations) exercise?

Greek companies demonstrate a relatively limited understanding of children’s rights, in that they do not clearly 
recognize that protection extends beyond the absence of child labor, for instance by referring to all the ways in which 
employees in their roles as parents are affected by corporate actions. While organizations should promote flexible work 
arrangements, such as remote, hybrid, and flex-work, to support parents, there is an increasing trend toward returning to 
physical workplace presence. Again, the prevalent mindset seems to prioritize “getting the work done” over parental time 
with children, and if basic standards like the absence of child labor are met, organizations consider their obligations 
fulfilled. This evidence seems to reflect a gap in understanding genuine commitment to children’s rights protection, as 
companies fail to connect workplace policies with their broader impact on children’s rights.

Policies & Standards

Does your company align with any international standards for children’s rights (e.g., UNCRC)?

When participants are asked whether their organization aligns with any international standard for children’s rights, they 
do not explicitly/in an unprompted manner refer to any specific framework for protecting, ensuring, or promoting 
children’s rights (i.e. UNGPs; CRC; CRBP; ILO; OECD guidelines for Multinational Enterprises or ISO 26000 Guidance 
on Social Responsibility, SDGs etc.). Organizations’ representatives unanimously assert alignment with best market 
practices, yet without specifying the grounds on which these practices are based. Some scattered testimonies 
on good business practices were contributed, like “focus on the provision of flexible work schedules and financial 
insurance benefits aimed at supporting parents”. 

What internal policies exist to protect or promote children’s rights?

Organizations from the financial, professional/consulting, energy and retail sectors (most usually well-established ones), 
have implemented comprehensive family-friendly policies aligned with European benchmarks and best market 
practices. To support work-life balance, organizations offer a hybrid work model with flexible start times and “me days” 
for families. Parental benefits include enhanced maternity and paternity leave beyond statutory requirements, as well 
as childcare leave and additional days off for parents. Financial support encompasses life insurance coverage, maternity 
benefits, and education funding for employees’ children, including prestigious educational programs abroad, offered 
on merit-based criteria. Other organizations invest in educational initiatives, from youth financial literacy programs to 
training on preventing sexual abuse. Such institutionalized policies have made these organizations particularly attractive to 
working parents, i.e. with mothers of three children specifically citing the robust support programs as a key factor in their 
employment choice.

Governance & Accountability

How involved is your board in overseeing children-related issues (e.g., marketing, product safety)?

Organizations appear to maintain robust governance structures to oversee corporate responsibility and child-related 
communications. The Board of Directors directly oversees the CSR (Corporate Social Responsibility) department, marketing 
strategies, and all brand communications directed to children. Executive leadership engagement is ensured through the 
involvement of the entire executive committee and ethics officer, supported by both an ESG (Environmental, Social and 
Governance) Committee that sets corporate strategy and KPIs, and a Sustainable Development Committee chaired by the 
CEO or Board Chairman, for task approval. All policies are reviewed and approved through a structured governance 
framework that serves as the highest governing body, ensuring comprehensive oversight and compliance.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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Are there clear accountability mechanisms?

Organizations have established accountability mechanisms and structured frameworks based on international 
compliance standards for human rights due diligence, sustainable material procurement, and remedies. However, 
due diligence specifically focusing on children’s rights appears less prioritized compared to broader human rights 
protection. Compliance is enacted through Legal/Compliance Departments that intervene when evidence or complaints 
arise regarding product withdrawal or public notification. An Ethics Officer further supports compliance. In partnership-based 
structures, the entire executive committee engages in accountability mechanisms. Finally, the case where a reporting 
mechanism includes an anonymous hotline for raising concern is rare, namely, to report cases of disrespect of employees’ 
rights.

Child Labour & Supply Chains

How does your company approach the issue of child labour, especially within the supply chain? Are audits or 
supplier assessments conducted regularly?

Participants share the belief that Greece is highly sensitized to human rights and, consequently, to children’s rights 
protection. Within this context, Greek subsidiaries of multinational organizations maintain a comprehensive approach to 
ethical collaboration and supply chain oversight through means of international partnerships, i.e., “…we partner with 
international organizations such as Save the Children to create shared value partnerships that align business objectives with 
social missions, while operating in a context highly sensitized to human rights”, and purchasing and procurement policies, 
i.e., “..our purchasing and procurement policies strictly prohibit partnerships with suppliers who fail to meet minimum child 
labour standards”. A Systematic Supplier Evaluation and Monitoring System ensures an oversight of the corporate 
supply chain and corporate compliance to child labour-free supply chain. As a participant puts it, “…all collaborators - from 
raw material suppliers to advertising agencies—undergo systematic, periodic evaluation based primarily on ESG standards, 
which indirectly addresses children’s rights protection…”. Most organizations maintain vigilance by scrutinizing existing 
partnerships which are continuously monitored through due diligence processes: “…with major suppliers proactively 
informing us of sustainability limitations. We maintain vigilant alert systems to ensure immediate awareness of any potential 
child abuse or malpractices among our partner organizations, enabling swift action to uphold our ethical commitments 
across all business relationships.”

Marketing & Product Safety

Are children considered in your product/service design? What practices are in place to ensure safe marketing to or 
around children?

Organizations demonstrate diverse approaches to child-centered business practice when it comes to product/service 
design and development. While children influence product design processes in some companies, e.g., “…our firm has 
a child-focused mission by creating products that offer joy while providing developmental, creative, and quality elements 
with safety as a priority”, others – mainly those whose products or services are not child-relevant – do not seem to consider 
children in their product/service design. However, all organizations unanimously confirm that responsible marketing 
policies inform child-centered practices when products reach children, with terms and conditions clearly communicated 
to parents. As a company exemplifies: ”… packaging amendments are enacted for products containing sugar with eye-
catching imagery.” Some companies extend their commitment through health and sustainability initiatives such as 
“Conscious Nutrition” and “Planet Protection” programs aimed at improving adults’, children’s, and the general “planet’s” 
health. A family-centered approach is evident in organizations that consider both children and parents through trends like 
“Kidult” (a trend involving adults with a strong interest in children’s toys, games, and entertainment), offering “vintage and 
creative options that bring families together”.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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Community Engagement & Impact

How does your company contribute to children’s wellbeing in the communities where it operates? Are there 
programs or partnerships focused on child health, education, or welfare?

Organizations demonstrate commitment to children’s welfare through multifaceted approaches. Charitable partnerships 
include participation in bazaars and fundraising for child-focused organizations , alongside organizing blood drives and 
festive bazaars with proceeds supporting children. Family and community support include financial aid for employees’ 
families with more than three children, policies supporting local communities, voluntary activities for employees’ children, 
and school support. Educational and research partnerships seem prevalent in the Greek ecosystem, namely “scholarship 
support”. Beyond dedicated CSR programs, including sustainability and food waste initiatives for elementary school 
children, student rewards, and nature protection programs in neighbouring municipalities, Greek firms emphasize that their 
core business activities and service provision inherently promote family and child well-being, creating value through both 
targeted initiatives and core operations.

3.3 Gender representation in top management 
Drawing from social role theory (specifically, the idea that society is a network of roles, each one accompanied by 
expectations or scripts that are developed by early socialization processes), it is our belief that increasing women’s 
representation in (strategic) leadership roles will enhance respect for children’s rights in business. This belief is supported 
by peer-reviewed academic research6, most prominently in a recent meta-analysis finding that female leaders (CEOs in 
this study) tend to prioritize stakeholder welfare, social responsibility, and care-oriented values7. It follows that greater 
gender diversity in senior decision-making roles may be important in strengthening corporate commitment, sensitivity, and 
accountability towards children’s rights.

Board composition and gender representation across organizations varies significantly, ranging from quite balanced 
representation (60% females to 40% males) to male-dominated structures (1 female and 7 males). Rarely board structures 
are women-dominated (e.g., one case with 9 women and 2 men out of 11 board members). It is in middle management that 
women are usually more prevalent, with firms’ representatives noting that progress is evident in Top Management Teams. 
While some organizations exceed legally required gender representation and pursue balance within ESG standards, 
others – particularly in heavy industry and engineering sectors – remain male-dominated, and only adhere to minimum legal 
standards. However, there is evidence that, even in these sectors, stereotypes gradually diminish as female participation 
increases. Organizations with balanced boards report no salary discrimination, while others conduct gender pay gap 
studies and measurements, pursuing salary parity within ESG frameworks. Equal opportunity policies prioritize employee 
characteristics and merit-based hiring over gender considerations, with regulated organizations maintaining metrics 
and programs to ensure compliance. Training programs support women’s career development across various paths 
and address issues as they arise. However, cultural and structural challenges persist, as gender stereotypes remain 
pervasively linked to culture and value systems, while women continue to face objective difficulties related to household 
responsibilities. 

6 McGuinness, P. B., Vieito, J. P., & Wang, M. (2017). The role of board gender and foreign ownership in the CSR performance of Chinese listed firms. Journal of Corpo-
rate Finance, 42, 75-99; Cook, A., & Glass, C. (2017). Women on corporate boards: Do they advance corporate social responsibility? Human Relations, 71(7), 897-924.

7 Wang, G., Devine, R. A., Molina-Sieiro, G., & Holmes Jr, R. M. (2024). Strategic leaders and corporate social responsibility: A meta-analytic review. Journal of Manage-
ment, 50(7), 2675-2714.
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3.4 Reflections from focus groups with managers

3.5 Focus Group with the Child and Youth 
Advisory Board of UNICEF Greece

Organizations recognize that addressing child welfare requires a multidimensional approach extending beyond the 
narrow confines of child labour and child abuse, with discussions revealing the breadth and complexity of child-related 
issues. For impact, coordinated collabouration between businesses, government agencies, NGOs, the media, and schools 
is essential, alongside systematic awareness-raising efforts. Participants are in favor of policy interventions, including 
discrimination training from the relevant government bodies and local administrative bodies, structured strategies based on 
research data, and systematic collection of abuse case data in Greece for targeted intervention.

Youth Perceptions: Business Practices & Children’s Rights 

In contrast to managers’ perceptions, young people view businesses as fundamentally profit-driven entities that 
do not protect children’s rights, with skepticism across all dimensions of corporate responsibility. When asked about 
“business”, youth immediately think: profit, greenwashing, capital, exploitation—revealing deep distrust of corporate CSR 
motives and environmental claims. In particular, this deep skepticism ranges across four thematic areas:

	- Children’s Rights: Young people see companies as (a) rarely having formal children safeguards, (b) not monitoring supply 
chains for child labour, and (c) being insincere when reporting on children’s rights efforts.

	- Environmental Responsibility: Most young respondents believe companies do little or nothing to protect the environment. 
As a young person noted, “A lot of actions companies take are for PR reasons. For example, they might organize the 
planting of some trees and do heavy advertising around it, even though the actual effect is negligible.” 

	- “Youth Exclusion: Young individuals feel companies ignore their voices in decisions that have an effect on their lives, and 
do not consider the youth’s “innovative ideas and contemporary knowledge.”

	- Work-Family Support: Companies are viewed as doing little to help employees-parents balance work and family life. A 
youth voice said, “Many parents work overtime, they leave their kids at the school all day, and many times [parents] 
continue working from home. They are tired and don’t have the energy for quality time with their kids.”

Overall, young people call for a radical shift in how companies protect their rights. They call companies to prioritize human 
welfare over financial gain, genuinely include youth voice in their decision-making processes, end exploitative practices, and 
demonstrate transparency and accountability. The focus group discussion revealed frustration among youth, underscoring 
their sense of distrust and urgency for meaningful corporate action.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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4.Survey results
4.1 Survey on youth perceptions on children’s 

rights and business
Between September 5 and October 3, 2025, UNICEF, in collabouration with the American College of Greece, conducted 
a UNICEF U-Report online poll to capture the opinions of children and young people on how businesses respect and 
protect children’s rights. The poll was entitled “What do children and young people think about business practices 
and children’s rights?” and aimed to understand the Greek youth’s perceptions of how companies deal with children’s 
rights issues in terms of formal corporate policies, supply chain operation, marketing practices, environmental concerns and 
engagement with young people. 

In total, 114 participants, aged 13 to 25, answered all 10 survey questions. Half of the respondents resided in the Attica 
region, and two-thirds were female. Notably, because there are no statistically significant differences in responses when 
splitting the sample into teenagers (13-18 years of age) and young adults (19-25 years of age), the survey results include 
responses from both age groups.

Based on the respondents’ input, presented in Figure 1, young Greeks appear critical of companies’ approach towards 
children’s rights. Specifically, they believe that the majority of companies do not have a formal policy that protects 
children’s rights and do not clearly prohibit child labour in their rules (Figure 1, Q1 & Q2). Moreover, only one-fifth of the 
respondents believe that companies in Greece verify their suppliers in terms of not using child labour, and less than half of 
the respondents believe that companies would act to address a case where children’s rights violations have been 
identified (Figure 1, Q3 & Q4). 

Figure 1: Greek youth’s beliefs on companies and children’s rights (% of the total sample)
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In terms of children’s rights, two-thirds of the respondents find companies’ actions on children’s rights to be 
insincere, while 85% of the respondents believe that companies generally fail to support initiatives or community 
programs aimed at improving children’s lives (Figure 1: Q5 & Q6). Perhaps unsurprisingly, fewer than a tenth of 
respondents believe that companies are committed to helping working parents spend time with their children 
without stress, or that companies ensure their ads do not display bad habits or role models (Figure 1: Q7-Q8). Finally, 
most respondents believe that companies are indifferent to young people’s opinions when taking actions that affect 
the youth, while about a third believe that companies are not concerned about taking care of the environment (Figure 1, Q5 
- Q10).

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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Overall, the responses suggest that young people hold a largely unsupportive view of companies’ actions 
on children’s rights. This underscores the need to examine employees’ perceptions of their own companies’ 
practices in this field. Doing so will help determine whether a communication gap exists between what companies 
believe they are doing and what young people perceive, or whether companies are, in fact, not sufficiently 
committed to protecting and advancing children’s rights.

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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4.2 Survey on managers’ and employees’ 
perceptions on children’s rights and business

Between September 17 and October 17, 2025, the American College of Greece reached out to employees of private-sector 
companies operating in Greece and conducted a survey of their firms’ policies and practices regarding children’s rights 
protection. This survey aimed to capture employees’ perceptions about own organizational practices affecting children, as 
well as employees’ “meta-perceptions” about how competitors address similar issues. The survey comprised questions 
covering key dimensions of corporate policies and actions, as well as perceived industry norms (referred to as “meta-
perceptions”) related to children’s rights and well-being.. 

The questionnaire used complementary frames but was primarily based on ideas and measures found in the following: 

a.	UNICEF’s Building Family-Friendly Workplaces: A Toolkit for Business8

b.	UNICEF’s Tool for Investors on Integrating Children’s Rights Into ESG Assessment9 

c.	UNICEF Finland Report. Child Lens on ESG: A Study of NasdaqHelsinki Companies 10 

d.	UNICEF’s guidance on the European Sustainability Reporting Standards11

 The questionnaire also built on, and its items content validity was cross-checked against, relevant assessments 
administered by the Global Child Forum–Boston Consulting Group12  (for topics like governance & strategy, workplace & 
supply chain including child labour/young workers, product offerings, marketing & child safety, community & environment, 
transparency, stakeholder engagement & remedy) and the ISSB/SASB Child-Relevant Topics13 , in particular for the 
meta-perceptions section of the questionnaire (market-level items on policies, supplier codes & audits, risk assessment, 
employee training, third-party verification, transparency, corrective actions, accountability, community investment)14.

To increase the representativeness of the sample, the study employed four recruitment channels: (a) Pollfish, a 
mobile-based research platform providing access to a broad pool of verified business respondents, (b) CSR Hellas, 
the Greek Network for Corporate Social Responsibility, member companies, and (c) the network of the American 
College of Greece (ACG), which enabled direct access to employees (mainly managers and senior executives) across 
various industries (d) UNICEF Greece’s business network. Participation was anonymous, and partial participation was 
allowed. In total, 190 employees from firms operating in Greece participated in the survey, of which 54% were 
managers or supervisors.

8 https://www.unicef.org/childrightsandbusiness/reports/building-family-friendly-workplaces.
9 https://www.unicef.org/reports/tool-investors.
10 https://media.unicef.fi/pub/Sivusto_v3/Liitetiedostot/child-lens-on-ESG-2024.pdf.
11 https://www.unicef.org/reports/unpacking-childrens-rights-under-european-sustainability-reporting-standards.
12 See https://globalchildforum.org/benchmarks/.
13 SASB (2025). Materiality Finder. https://sasb.ifrs.org/standards/materiality-finder/find/?industry .
14 Vlachos, P.A., Avramidis, P., Panagopoulos, N., (2020). How to Optimize Your Company’s Approach to Data Privacy. Harvard Business Review, Available at: https://hbr.

org/2020/08/how-to-optimize-your-companysapproach-to-data-privacy; Grewal, J., Hauptmann, C., & Serafeim, G. (2021). Material sustainability information and stock 
price informativeness. Journal of Business Ethics, 513-544.

https://www.unicef.org/childrightsandbusiness/reports/building-family-friendly-workplaces
https://www.unicef.org/reports/tool-investors
https://media.unicef.fi/pub/Sivusto_v3/Liitetiedostot/child-lens-on-ESG-2024.pdf
https://www.unicef.org/reports/unpacking-childrens-rights-under-european-sustainability-reporting-standards
https://www.unicef.org/childrightsandbusiness/reports/building-family-friendly-workplaces
https://www.unicef.org/reports/tool-investors
https://media.unicef.fi/pub/Sivusto_v3/Liitetiedostot/child-lens-on-ESG-2024.pdf
https://www.unicef.org/reports/unpacking-childrens-rights-under-european-sustainability-reporting-standards
https://globalchildforum.org/benchmarks/
https://sasb.ifrs.org/standards/materiality-finder/find/?industry
https://hbr.org/2020/08/how-to-optimize-your-companysapproach-to-data-privacy;
https://hbr.org/2020/08/how-to-optimize-your-companysapproach-to-data-privacy;
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Company characteristics 

The sample covers a wide range of companies, effectively reflecting the Greek private sector ecosystem. In terms of 
company characteristics, 45% of respondents work in companies that offer products or services directly used 
by children, while 28% work in companies that implement marketing campaigns aimed at children. Regarding 
ownership structure, 23% of companies are publicly listed, and 22% are family-owned. Also, 91% of the respondents work 
for companies headquartered in Greece, while 45% work for companies active only in Greece. Moreover, as shown in 
Table 2, respondents represent a well-diversified group of companies in terms of employment size, industry and female 
leadership. For instance, about two-thirds of the responses come from micro, small and medium-sized enterprises 
(SMEs), while 69% of respondents work in companies where women are a minority in the top management team. 
Furthermore, only 35% of participants are certain that their companies have formal policy commitments to respect 
children’s rights, with an additional 34% declaring uncertain (Table 3).

NUMBER OF EMPLOYEES INDUSTRY PORTION OF WOMEN IN TOP MANAGEMENT TEAM

1–9 15% Construction 12% 0%–24% 35%

10–49 26% Retail Trade 11% 25%–49% 34%

50–249 30% Software 11% 50%–74% 20%

250–999 10% Food and Drink 10% 75%–100% 11%

1.000+ 19% Professional Services 8%

Education 8%

Financial Services 7%

Pharmaceuticals/Health 5%

Clothing and Footwear 5%

Logistics 4%

Tourism 4%

Other industries 15%

COMPANY HAS FORMAL POLICY 
COMMITMENT TO RESPECT CHILDREN’S 

RIGHTS

COMPANY PUBLISHES SUSTAINABILITY 
REPORT OR ESG REPORT

COMPANY OFFERS APPRENTICESHIPSOR INTERNSHIPS

No 24% No 58% No 27%

Probably ‘No’, 
though not sure

7% Yes 42% Yes 73%

Probably ‘Yes’, 
though not sure

34%

Yes 35%

1.000+ 19%

Table 2: Employment size and industry of respondent’s companies (% of the total sample)

Table 3: Policies and reporting of respondents’ companies (% of the total sample)

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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Survey questions and analysis 

In order to gauge the level of company engagement with children’s rights, the survey contained 21 questions organized 
into five pillars, as shown in Table 4 below.

All multiple-choice questions used a Likert scale with five choices (“Not at all”, “A little”, “Average”, “A lot”, and “Very much”), 
capturing respondents’ level of agreement or disagreement with the specific statement. The Likert scale converts survey 
answers to numerical scores and produces an aggregate score for each pillar, based on the scoring criteria listed in Table 5. 
Individual responses within each pillar were averaged to create the “overall” average score for each pillar. The average score 
for each responding “company” is calculated by averaging the five pillar-specific averages for each individual response.

Besides the “own” company understanding, the study examined respondents’ perceptions of what other companies 
operating in Greece (mostly coming from the private sector) are doing in terms of children’s rights protection and 
advancement (what in scientific literature is called meta or validity perceptions). Perceptions are important in shaping 
actions, especially within companies. To capture respondents’ perceptions, the survey included seven multiple-choice 
questions, again using a Likert scale with “Strongly disagree”, “Somewhat disagree”, “Neither agree nor disagree”, 
“Somewhat agree”, and “Strongly agree”. For comparison purposes, the overall respondents’ perceptions score (see Table 5) 
was quantified and contrasted with respondents’ overall score for own companies.

The analysis and presentation of survey results include three steps. First, the results for each of the 28 survey questions 
(21 questions corresponding to firm/ self-assessment pillars and 7 questions corresponding to meta-perceptions) are 
presented in Figures 2-6. Then, participants’ perception of other companies’ children’s rights management vis-à-vis own firm 
performance is evaluated in more detail (Figures 7 and 8). Finally, a discussion follows on the result variation across specific 
firm characteristics.

In particular, Figure 2 illustrates how managers and employees in Greece evaluate the performance of their employing 
firm on Corporate Governance performance in relation to children’s rights. They were asked to do so across eight 
key dimensions. Results suggest an overly positive governance landscape, with many firms expressing substantial 
commitment. Nearly half of respondents (48%) report that their company has a strong public commitment to 
respecting children’s rights, indicating that intentions are there. However, board oversight is less positive, with one-
third of respondents (32%) stating that their board exercises strong oversight, while 21% report no oversight. Recognition 
of children as a stakeholder group and inclusion of children’s rights in materiality assessments are present to a 
moderate degree (29% reported “very much”).

PILLAR QUESTIONS NUMBER

[1]  Corporate Governance 8

[2]   Workplace and Young employees 6

[3]   Environmental issues 3

[4]   Supply chain issues 2

[5]   Restitution and reporting 2

SCORE
LIKERT SCALE FOR 

RESPONDENT’S OWN 
COMPANY

LIKERT SCALE FOR 
RESPONDENT’S 

PERCEPTIONS ON OTHER 
COMPANIES

0 Not at all Strongly disagree

0.5 A little Somewhat disagree

1 Average
Neither agree nor 

disagree

1.5 A lot Somewhat agree

2 Very much Strongly agree

Table 4: Number of survey questions by pillar

Table 5: Scoring criteria
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Employee training (26% “very much”) and transparency (24% “very much”) remain comparatively weak. It appears 
that the strong commitment to children’s rights has yet to be more systematically embedded in internal practices 
and reporting. The same applies to SDG integration (26% “very much”) and partnerships with companies that focus 
on children’s rights (27% “very much”) – apparently, there is still available room for improvement in cross-organizational 
collaboration. Overall, the results from the pillar on Corporate Governance potentially indicate a commitment – execution 
gap, given the substantial difference in the responses between the first question (commitment) and the remaining seven 
questions (actions implementation). 

For the second Pillar (Workplace and Young Employees, see Figure 3), respondents are quite positive for the most part. 
Specifically, 43% of respondents strongly believe that their company ensures decent and safe working conditions. 
Similarly, skills development for young employees appears well integrated in company practice, with 38% reporting 
strong emphasis on professional training. The health and safety of pregnant women stands out as the most robust 
dimension, which makes sense given strict relevant regulations, with 52% of respondents choosing “very much” and 
another 31% choosing “a lot.” In comparison, weaker results emerge in preschool education and compensation 
sufficiency, with implications for family welfare. In particular, 18% of respondents report that their companies “very 
much” support employees’ children’s access to preschool education, and 21% that their companies “very much” 
provide sufficient salaries to meet family needs. Flexible work arrangements perform moderately better. Overall, these 
results suggest that more investment and attention is needed in family and financial well-being. 

Figure 2: Corporate Governance 

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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Regarding environmental aspects (see Figure 4), survey results cast doubt on whether companies address the 
environmental implications of their operations. More specifically, 15% of respondents reported that their companies 
closely monitor environmental risks, and 22% believe that their companies take significant actions to reduce 
environmental impacts that may harm children. Similarly, 20% of respondents believe that their company closely 
evaluates its own actions’ impact on children. Given that the majority of the respondents are employed in SMEs, these 
answers are consistent with the academic literature’s findings (e.g., see Chassé and Boiral, 2017) that SMEs could 
be unaware of the environmental impacts of their activities, and could be reluctant to implement improvements 
since they often lack the necessary resources and they consider as limited their environmental footprint.15  

Figure 4: Environmental Issues 

Figure 3: Workplace and Young Employees

15  Chassé, S., & Boiral, O. (2017). Legitimizing corporate (un) sustainability: A case study of passive SMEs. Organization and Environment, 30(4), 324-345.
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Figures 5 and 6 present the employee survey results on supply chain issues and reporting policies, respectively. The results 
demonstrate that about a fifth of companies are strongly committed to managing their supply chains to uphold children’s 
rights (see Figure 6). In particular, 18% of the respondents report that their company has a clear compensation policy 
for incidents of child labour in its supply chain, while 23% are very confident that their companies assess the supply 
chains to ensure respect for children’s rights. In terms of reporting (see Figure 5), 22% of the respondents are very 
confident that their company has complaint reporting mechanisms, while 32% states that their company has no such 
mechanisms. Similarly, 28% of the respondents are stating that their company is very committed in compensating for 
any violations of children’s rights when identified as such. 

Figure 5: Supply Chain Issues

Figure 6: Restitution and Reporting 

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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Meta-Perceptions

it is important to note that the “self-assessment” perceptions reported previously may portray a somewhat more positive 
picture of the firms’ performance on children’s rights. Several factors contribute to this tendency, most notably socially 
responsible responding, which might be mitigated through the use of meta-perception items. Psychological 
research shows that respondents often rely on heuristics when evaluating their own organization’s behavior, particularly 
on moral issues that may function as organizational “taboos,” such as children’s rights (something we also observed, given 
the reluctance of many managers to attend our focus groups). These heuristics include halo effects (e.g., “I work for a 
reputable company, therefore it must comply with children’s rights”) and self-serving social identity biases, both of which 
can inflate perceived levels of responsible conductq16.  This is why this study also uses employees’ and managers’ 
“meta-perceptions” (opinions about other companies’ performance), in order to depict a more balanced and, possibly, 
representative image of the overall Greek companies’ children’s rights related performance (see Figure 8). Specifically, 
across all seven questions regarding their perceptions of other companies’ policies and practices, less than 10% of 
the respondents chose the highest scale (i.e., “Very Much”). It appears that the “Average” choice is the respondents’ 
dominant choice across almost all questions. Hence, a striking (but nevertheless expected) pattern emerges when 
comparing how respondents judge other companies’ actions (meta-perceptions) versus their own company’s actions on 
children’s rights. While respondents largely appear not to have strong views on the wider corporate ecosystem’s 
performance on children’s rights, they tend to rate their own firm’s practices as better across all domains 
examined.

Notably, in the case of company self-assessment (own company perceptions), above-average responses (“4” & “5” 
evaluations in a “1”-“5” scale) account, on average, for 55% of respondents’ responses, while the below-average 
responses in this case account for 27% of total responses. On the other hand, respondents’ above-average (“4” & 
“5”) meta-perceptions (opinions about what other companies do) account for 35% of total responses, and below-
average choices account for 30%. This finding represents a 20% difference in the positive/ high responses, reflected in 
responses such as “A lot” and “Very Much”, or “Somewhat agree” and “Strongly agree”. 

The significant difference between perceptions referring to own versus other companies’ actions in the area of children’s 
rights protection and advancement becomes clearer in Figure 7, which presents a direct comparison between 
perceptions of own vs other companies’ performance in specific children’s right related topics. Along six corporate 
operational areas (specifically: corrective actions, partnerships, training, transparency, evaluation of suppliers, and reporting 
mechanism for complaints) that relate to children’s rights, respondents appear to believe that “their own” company 
performs much better – specifically, 18,5% better on average – than “other companies” in Greece. 

16  Peloza, J., Loock, M., Cerruti, J., & Muyot, M. (2012). Sustainability: How stakeholder perceptions differ from corporate reality. California Management Review, 55(1), 74-97

Figure 7: Direct Comparison – “Own” vs “Other” Perceptions
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*key

“OWN COMPANY” PERCEPTIONS QUESTIONS “OTHER COMPANY” PERCEPTIONS QUESTIONS

Corrective Actions
Most companies implement internal procedures 
for corrective actions when violations of children’s 
rights are identified.

To what extent is your company making efforts to redress 
violations of children’s rights when they are identified?

Transparency
Most companies are transparent in their 
sustainability, or ESG reports, about the practices 
they follow to protect children’s rights.

To what extent is your company informing the public on how it 
deals with matters related to children’s rights?

Partnerships
Most companies work with certification bodies 
or NGOs to verify their compliance with anti-child 
labour standards.

To what extend is your company participating in partnerships that 
support children’s rights?

Training
Most companies train their employees on 
children's rights and/or child labour.

To what extent are your company’s commitments for the 
protection of children’s rights supported by the respective 
training of your employees?

Evaluation of suppliers
Most companies check whether their suppliers 
comply with the rules against child labour.

To what extent is your company assessing its suppliers for their 
respect for children’s rights?

Overall, it appears that most respondents believe their own company performs comparatively (much) better in 
terms of children’s rights protection vis-à-vis other companies in Greece. This pattern has implications for socially 
desirable responding and the potential inflation of self-assessment results. 

For these reasons, we consider the meta-perceptions (Figure 8) to be more representative of the “real” 
company performance on children’s rights in Greece. In this case, the results appear more balanced: approximately, 
one-third of companies are perceived to perform positively, one-third average, and one-third poorly. 

It should be noted that the “very much” (highest) categories chosen by respondents regarding their meta-
perceptions are all less than 10%, which indicates lots of room for improvement given the non-negotiable 
nature of children’s rights.

As in the case of “own company” perceptions, the phenomenon of the commitment–implementation gap is also present 
in the meta-perceptions measurement. For example, almost half (49%) of the respondents strongly believe that (other) 
companies are implementing actions to support children’s lives (“philanthropy”), while a fourth (26%) believes that 
companies work with external agencies to verify compliance with anti-labour standards. The key takeaway of this 
discussion is that firms engage in philanthropy but have yet to systematically embed children’s rights at the core of 
their business.  

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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16  Peloza, J., Loock, M., Cerruti, J., & Muyot, M. (2012). Sustainability: How stakeholder perceptions differ from corporate reality. California Management Review, 55(1), 74-97

Figure 8: Meta-perceptions 

The second analytical stage in this study’s approach involves assessing the influence of specific corporate characteristics 
on the results. Specifically, four key company characteristics – (a) product orientation (product offerings directly to 
children – Yes/No), (b) employment size (SME/Large), (c) female participation in top management (<50%/≥50%), and 
(d) publicly listed status (Yes/No) – were used to group responses, and each of the seven survey scores (i.e., the five pillar 
scores, the overall score and the meta-perceptions score) was compared between the two resulting groups in each of these 
categories. The technical term that corresponds to the analysis followed is a two-sample t-test on the equality of means. 

Tables 6 and 7 present the sample means and the p-value for each statistical test. Out of the four company characteristics, 
product orientation clearly affects a company’s management of children’s rights. In contrast, being publicly listed 
or having substantial female representation in the top management team makes no statistically significant difference in a 
company’s management of children’s rights. The results are mixed for employment size, since the statistical significance of 
the difference varies across pillars. Overall, the aforementioned statistical tests further support the insights from the Focus 
Groups, outlined in Section 4, and confirm that larger companies and companies with child-relevant products/services 
are more likely to engage in child-friendly policies.
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Table 6: Comparison of average overall scores across types of companies

Table 7: Comparison of average overall scores across types of companies

OFFERS PRODUCTS THAT ARE 
DIRECTLY USED BY CHILDREN

Pillar score Yes No (p-value)

[1]  Corporate governance 1.45 1.05 <0.01

[2]  Workplace and young employees 1.50 1.27 <0.01

[3]  Environmental Issues 1.40 0.86 <0.01

[4] Supply chain issues 1.17 0.83 <0.01

[5] Restitution and reporting 1.34 0.82 <0.01

Overall score for pillars 1.37 0.97 <0.01

Overall score for meta-perceptions 1.12 0.94 <0.01

WOMEN IN TOP MANAGEMENT 
TEAM

Pillar score <50% ≥50% (p-value)

[1]  Corporate governance 1.19 1.25 0.50

[2]  Workplace and young employees 1.35 1.39 0.63

[3]  Environmental Issues 1.07 1.08 0.89

[4] Supply chain issues 0.95 1.02 0.57

[5] Restitution and reporting 0.99 1.10 0.35

Overall score for pillars 1.11 1.17 0.51

FIRM SIZE, BASED ON EMPLOYMENT

SME Large (p-value)

1.15 1.35 0.03

1.34 1.42 0.32

1.03 1.18 0.14

0.91 1.11 0.06

0.94 1.23 0.01

1.08 1.26 0.02

1.01 1.03 0.69

COMPANY IS PUBLICLY LISTED

Yes No (p-value)

1.24 1.20 0.70

1.32 1.38 0.50

1.16 1.05 0.28

1.03 0.96 0.53

1.16 0.99 0.16

1.19 1.11 0.43
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Findings Overview per thematic pillar17 
Corporate Governance

Across focus groups and survey results, Greek companies demonstrate high (expressed) commitment but weak systematic 
integration of children’s rights into governance structures. Roughly half of surveyed employees report strong public 
commitments, but far fewer have experience of robust board oversight, relevant staff training, transparent reporting, or 
structured partnerships with certification bodies and/ or children’s rights protection organizations. This fact indicates a 
commitment–implementation gap. Further on, executives in the focus groups essentially equate children’s rights with the 
absence of child labour, rather than the full scope of the concept, as promoted by UNICEF through the Children’s Rights and 
Business Principles. UNICEF stresses that children’s rights in business go far beyond avoiding child labour, encompassing 
issues such as family support, marketing practices, and environmental responsibility, as promoted by UNICEF. They express 
confidence that the EU regulatory environment provides a “strong baseline,” but they do not reference international 
standards (unprompted). Governance structures tend to follow broader ESG frameworks, rather than children’s rights-
specific processes. On the other hand, youth voices paint a contrasting picture: they view companies as profit-driven, 
with insincere commitments and limited transparency. They don’t believe that companies have formal policies or that they 
verify suppliers as part of their children’s rights protection actions. Youth voices do not believe that firms genuinely consider 
children’s rights in their governance. 

Workplace & Young Employees

Survey results indicate that this is probably the strongest-performing pillar: employees report good working conditions, 
strong maternity protection, and attention to young workers’ training and development. However, focus groups reveal 
certain issues that are not emerging in the survey: companies often prioritize “getting the work done” over supporting 
working parents’ family life, an area that teenagers also criticize heavily. Hybrid/flexible work helps, although focus groups’ 
participants do believe that parental support remains underdeveloped beyond legal compliance. Focus groups’ participants 
recognize the existence of work–family balance challenges, but they still seem to have separated in their minds “parents’ 
needs” from “children’s rights,” which indicates a narrow conceptualization of the role the workplace can have for children’s 
welfare. UNICEF emphasizes that workplaces play a critical role in advancing children’s rights by supporting parents 
and caregivers, ensuring decent work for young employees, and promoting family-friendly policies. Youth respondents 
overwhelmingly believe companies do very little to help parents spend (more and better quality) time with their children, 
and, on another aspect, do not ensure responsible advertising or role-modelling.

Environmental Issues

Environment represents a weak (but not the weaker) pillar in the survey. Only a small share of employees believe that the 
companies they work for actively monitor environmental risks that affect children or that their companies take measures 
to reduce their environmental impact. SMEs in particular appear not well equipped to assess environmental risks or 
embed environmental–children’s issues into strategic and operational decision-making. Focus groups confirm this finding: 
companies tend to view environmental responsibility as an independent sustainability theme, not as part of a children’s 
rights agenda. Youth respondents are, again, deeply critical: most believe companies do almost nothing for the environment 
and routinely engage in greenwashing. They view environmental neglect as directly harming current and future generations 
of children. This is in line with UNICEF, which highlights that environmental degradation directly impacts children’s health and 
future opportunities, and therefore, environmental responsibility should be integrated into children’s rights strategies.

Supply Chain Issues

Both focus group executives and surveyed managers & and employees identify child labour prohibition as the key supply-
chain priority. Larger and multinational-linked firms have more mature due diligence processes, such as supplier audits. 
SMEs, on the other hand, rely more on trust, ethos, and selective monitoring, while lacking structured systems and, 
importantly, guidance. Employee survey results show weak agreement for strong supplier assessments or clear corrective 
mechanisms when issues arise in the supply chain; this suggests that even when policies exist, implementation might not 
be complete. Youth respondents take, again, a more active stance in criticizing corporate performance: they express very 
low confidence that companies monitor their suppliers.

17  The report has been organized around the methods used, namely focus groups (samples: executives and youth) and surveys (samples: managers/employees and youth). 
This was done in order to ensure systematicity and methodological rigor, maximum transparency, and detailed documentation. In this section, however, results are pre-
sented following a “pillar”-based approach, along the five pillars of Corporate Governance, Workplace & Young Employees, Environmental Issues, Supply Chain Issues, and 
Restitution based on the Business and Child Rights Principles.

https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf
https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf
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Restitution and Reporting

Restitution, along with supply-chain and, to an extent, environmental issues, is among the weaker pillars according to the 
study’s results. This fact is a direct indication of transparency deficits. Employee survey responses show that around a third 
of the companies lack complaint mechanisms, and only a few companies have corrective processes for violations. Focus 
groups, once more, reveal reliance on broader ethics or compliance channels rather than children-specific mechanisms: 
children’s rights are perhaps “hidden away” under broader ESG efforts. Indicative is also the fact that the majority believes 
that companies lack anonymous reporting systems (e.g., whistleblowing mechanisms). Accountability relies heavily on 
the legal and compliance functions of the organization, and is mostly reactive rather than preventive. UNICEF advocates 
for transparent grievance mechanisms that are accessible and responsive to children’s rights concerns, stressing that 
accountability should be proactive rather than reactive. Youth reports low trust in companies’ willingness to acknowledge or 
redress violations. For teenagers, companies are unlikely to self-correct. 
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5.Conclusions – Key findings
1.	 Child labour prohibition is the primary focus: 

Executives define children’s rights in business as the 
absence of child labour throughout the supply chain, 
enforced through due diligence and supplier contracts. 

2.	Product orientation and company size determine 
commitment level: Companies with children-specific 
products and service offerings are doing better in 
addressing children’s rights. Large companies have 
the resources to proactively integrate children’s rights 
into their operating and reporting systems. SMEs rely 
primarily on owner values (humanitarian principles) and 
ethos but lack the resources, guidance, and incentives 
to implement them comprehensively.

3.	Understanding of children’s rights: Companies 
demonstrate a relatively limited understanding of 
children’s rights; 

4.	Belief of a strong EU regulatory baseline: Within 
the European framework, companies now operate 
under robust regulatory protections such as Greece’s 
transposition of the EU Corporate Sustainability 
Reporting Directive (Law 5164/2024). Yet, progress is 
observed mainly among large or publicly listed firms. 
This uneven implementation highlights the need to 
embed children’s rights more systematically into ESG 
reporting and governance structures, ensuring that 
commitments translate into meaningful action across 
the broader business ecosystem. 

5.	No coordinating entity exists: There is an absence 
of a central body to provide direction, recommend 
practices and integrate children’s rights initiatives 
across business sectors, resulting in inconsistent 
implementation and dependence on individual 
organizational discretion.

6.	Lack of specific framework alignment: Companies 
claim alignment with “good market practices” but they 
could not easily cite international standards (UNCRC, 
UNGPs, CRC, ILO guidelines) when asked.

7.	 Materiality-based Transparency: Disclosure depends 
on whether children’s rights themes are identified as 
material issues within the double materiality matrix 
and prioritized as KPIs. This requires companies to 
assess both financial materiality (how children’s rights 
affect business performance) and impact materiality 
(how business activities affect children’s rights and 
well-being). When children’s rights are not measured or 
integrated into this matrix, they are not reported — 

	 creating significant transparency gaps and weakening 
accountability. 

8.	Commitment – Implementation gap: Greek firms are 
willing to support children’s rights but face challenges 
in translating these commitments into practice. These 
challenges may be primarily driven by the SME nature 
of the companies, as well as other factors such as 
product orientation and leadership characteristics. 

9.	Wide room for improvement: Supply chain and 
restitution aspects emerge as the more challenging 
areas for respondents. Even where respondents appear 
highly positive, they still identify important gaps: for 
example, in the highly regarded Workplace & Young 
Employees pillar, respondents recognize that, while 
they provide legally mandated parental leave, they 
also prioritize “getting the work done” over respecting 
parents’ time with children outside working hours. 
This indicates that Family Friendly Policies (FFPs) are 
not fully embedded in practice. The gap between legal 
compliance and genuine family friendly approaches 
underscores the broader challenge of integrating 
children’s rights into everyday business operations.

10.Environment assessment provides a promising 
developmental area: Greek firms appear not yet fully 
equipped to assess environmental risks that may affect 
children.

11.Perceptions about other companies are rather 
reserved: Positive perceptions about other companies’ 
actions on children’s rights are much lower compared 
to perceptions about own company’s actions. These 
“meta-perceptions” provide a more representative 
estimate of how firms actually perform on children’s 
rights, mainly because of the absence of socially 
desirable responding (which is present when evaluating 
“own company”). According to the meta-perceptions 
analysis, Greek firms are keen to engage in philanthropy 
but have yet to systematically embed children’s rights 
protection and advancement in their core business.

12.Youth in Greece are critical of companies’ actions: 
The great majority of the youth survey respondents 
expressed considerable skepticism regarding what 
companies actually do to effectively engage in 
protecting children’s rights and the environment. 

REPORT: GRREK BUSINESS SECTOR AND CHILDREN’S RIGHTS: AN ASSESSMENT
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6.Recommendations and the way 
forward

The findings of the report  “Greek business sector and 
children’s rights: An assessment”  are intended to 
inform all relevant stakeholders who can influence the 
integration of child-focused perspectives into business 
policies and practices. This includes government bodies, 
businesses, industry representatives and platforms, 
children’s organizations, and other actors who can join 
forces to accelerate progress in advancing children’s 
rights.

Improve awareness of children’s rights and business 
impacts

Greek companies are recognized for their philanthropic 
contributions to children. However, they should broaden 
their perspective on how their core business operations 
impact children’s rights. The limited awareness within the 
Greek business sector about the impact of business on 
children’s rights underscores the need for targeted action. 

This can be addressed by fostering synergies and 
collaboration between companies, business 
representative bodies, multi-stakeholder platforms 
(MSPs), and expert children’s organizations to actively 
promote the Children’s Rights and Business Principles 
(CRBP). Potential practical steps include sharing 
guidance, offering training, organizing discussions 
during relevant business conferences, and introducing 
a national award for CRB to recognize frontrunner 
companies through closer collaboration between all 
relevant stakeholders.

Scaling up requires the involvement of institutional 
investors and stock exchanges, whose disclosure 
requirements, ESG strategies, and stewardship policies 
can incentivize companies to embed children’s rights into 
governance and reporting. Collective action is not only 
about better disclosure - it is about delivering measurable 
results for children by ensuring business operations and 
supply chains contribute to safer, healthier, and more 
equitable outcomes.

 UNICEF provides a suite of tools and guidance to support 
this process, including:

•	 Children’s Rights and Business Principles (CRBP) – 
the global framework developed by UNICEF, Save the 
Children, and the UN Global Compact.

•	 Child Labour and Responsible Business Conduct  – 
practical steps for companies to prevent, monitor, and 
remediate child labour risks in supply chains.

•	 Building Family-Friendly Workplaces – a toolkit that 
provides guidance to businesses regardless of size, 
sector or stage of their journey to implement family-
friendly policies such as paid leave, flexible work 
arrangements, support to childcare, and breastfeeding 
support effectively.

•	 Resources for integrating children’s rights in 
sustainability reporting: Unpacking children’s rights 
under the European sustainability reporting standards; 
Disclosure recommendations on child rights and 
business in the digital environment.

By leveraging these UNICEF tools, Greek companies 
can embed children’s rights into governance, workplace 
practices, supply chains, environmental strategies, and 
restitution mechanisms - ensuring that children are 
recognized not only as beneficiaries but as stakeholders 
and rights holders within the business ecosystem.
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https://www.unicef.org/documents/childrens-rights-and-business-principles"Children’s Rights and Business Principles (CRBP)
https://www.unicef.org/reports/child-labour-and-responsible-business-conduct"Child Labour and Responsible Business Conduct
https://www.unicef.org/childrightsandbusiness/reports/building-family-friendly-workplaces"Building Family-Friendly Workplaces
https://www.unicef.org/reports/unpacking-childrens-rights-under-european-sustainability-reporting-standards"Unpacking children's rights under the European sustainability reporting standards
https://www.unicef.org/reports/unpacking-childrens-rights-under-european-sustainability-reporting-standards"Unpacking children's rights under the European sustainability reporting standards
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Companies to commit to respecting children’s rights 

A general human rights policy is an important foundation, 
but it is not sufficient on its own. Companies should 
explicitly recognize children as a distinct and 
vulnerable stakeholder group within their policies and 
practices. This requires visible commitment across 
all levels of the organization - from employees and 
managers to senior leadership and the Board - to ensure 
that children’s rights are systematically advanced within 
the business agenda.

Businesses are encouraged to demonstrate how 
the protection and promotion of children’s rights are 
embedded in their Sustainable Development Goals (SDG) 
commitments, and how these, in turn, are integrated 
into their broader ESG corporate strategy. By aligning 
governance, workplace practices, supply chain 
management, and community engagement with the 
Children’s Rights and Business Principles, companies 
can move beyond compliance to create meaningful, 
measurable impact for children and society.

Companies should proactively ensure that children’s 
voices are heard by engaging with relevant child rights 
experts and stakeholders—such as parents or caregivers, 
teachers, community leaders, governments, youth 
organizations, children’s organizations, and NGOs. 
Listening to children’s perspectives and engaging 
with child rights experts is essential for accurate impact 
assessment, meaningful stakeholder engagement, and 
transparent ESG reporting. By embedding children’s 
rights into double materiality analysis and disclosure, 
businesses can move beyond philanthropy to 
demonstrate accountability, strengthen trust with 
communities, and uncover opportunities to create 
long term value.

Improve disclosure on children’s rights 

While the strong EU regulatory framework provides a 
level of assurance to respect human rights, disclosure 
is important to create accountability. Companies should 
work with key stakeholders, including investors, supply 
chains, peers, and children’s representatives, to identify 
material impacts on children and relevant data points. 
To support companies reporting under the ESRS 
to better disclose information on impacts, risks, 
and opportunities on children’s rights, UNICEF has 
developed a set of guidance briefs that cover three 
areas: recognizing children as vulnerable stakeholders 
in reporting, integrating children’s rights into double 
materiality assessments, and mapping/reporting child 
rights issues under the social standards (including 

child labour, young workers, work life balance for parents, 
community impacts, and protection of children as 
consumers).

Champion family-friendly workplaces locally and 
through supply chains 

Family-friendly policies are not only good for 
employees - but they are also good for business. 
Companies should adopt and promote practices that 
support parents and caregivers, both within their own 
operations and throughout their supply chains. Key actions 
can include flexible working arrangements (e.g., remote 
work, flexible locations, job sharing, compressed hours, 
or adjusted start/finish times), and access to quality and 
affordable childcare for employees and their families.

UNICEF emphasizes that family-friendly workplaces 
are a critical part of the Children’s Rights and 
Business Principles (CRBP), because they directly 
support children’s well-being and development while 
strengthening employee productivity, retention, and 
loyalty. Beyond compliance, companies are encouraged 
to embed family-friendly policies into their ESG strategies 
and supply chain standards, ensuring that parents and 
caregivers everywhere can balance work and caregiving 
responsibilities.

According to UNICEF’s Family-Friendly key resources, 
effective policies should include:

•	 Paid parental leave for both mothers and fathers, 
beyond minimum legal requirements.

•	 Breastfeeding support and adequate maternity 
protection.

•	 Accessible, affordable, and quality childcare 
services for employees and their families.

•	 Flexible work arrangements that allow parents to 
spend time with their children, while maintaining 
productivity.

•	 Supply chain integration, ensuring that family-friendly 
practices extend to suppliers and contractors, not just 
direct employees.

By adopting these measures, companies can demonstrate 
leadership in advancing children’s rights, contribute to 
the Sustainable Development Goals (SDGs), and build 
stronger, more resilient business models.
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https://www.unicef.org/media/96136/file/Childrens-Rights-Business-Principles-2012.pdf
https://www.unicef.org/media/164601/file/ESRS-Children-Stakeholders-.pdf.pdf"Listening to children’s perspectives and engaging with child‑rights experts
https://www.unicef.org/media/164601/file/ESRS-Children-Stakeholders-.pdf.pdf"Listening to children’s perspectives and engaging with child‑rights experts
https://www.unicef.org/reports/unpacking-childrens-rights-under-european-sustainability-reporting-standards"UNICEF has developed a set of guidance briefs
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hyperlink HYPERLINK "https://www.unicef.org/childrightsandbusiness/workstreams/global-supply-chains/family-friendly-workplaces"Family-Friendly key resources


33

RECOMMENDATIONS AND THE WAY FORWARD

Digital Safety of Children

The digital world provides children with unprecedented 
opportunities, while also exposing them to online risks 
and potential harms that require dedicated efforts to 
understand and address. As providers and users of 
digital products and services, businesses’ actions 
are a critical component of these efforts. Companies 
should ensure that they have identified children 
and youth as a uniquely vulnerable group in terms 
of digital safety, that they have clear, proactive and 
thoughtful measures in place to protect children in relation 
to digital services throughout their own digital footprint, 
within the digital platforms and services of their business 
partners and suppliers and in their wider sector, industry 
and community and by promoting digital citizenship. 
This reflects UNICEF’s view, that every business has the 
responsibility to respect children’s rights in the digital 
environmen  and can seize opportunities to support child 
rights and well-being through their products and services. 
Emerging technologies, such as Artificial Intelligence, that 
may be used by all Greek companies, also deserve special 
attention. 

Engage in Collective Action to Improve Disclosure and 
Practices

To close gaps in disclosure and business practices, 
companies should collaborate through industry platforms, 
multi-stakeholder initiatives, and representative bodies to 
set common standards for transparency on children’s 
rights. Sharing best practices and tools for integrating 
children’s rights into ESG strategies, and engaging with 
NGOs, experts, and investors, can accelerate alignment 
and accountability across sectors.
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https://www.unicef.org/childrightsandbusiness/workstreams/responsible-technology/reporting"business has the responsibility to respect children’s rights in the digital environment
https://www.unicef.org/childrightsandbusiness/workstreams/responsible-technology/reporting"business has the responsibility to respect children’s rights in the digital environment
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APPENDIX

Appendix: Limitations & Future 
Research
:

•	 Perception-based evidence. The study relies primarily on participants’ self-reported explicit views rather than a direct 
assessment of organizational practices or formal reporting. This type of assessment may introduce halo effects, heuristics 
and socially desirable responses, thus potentially distorting the results. Future research that will use more objective 
analytical approaches to evaluate Greek firms’ performance in the field of children’s rights protection and advancement 
would complement the current study by provide further insights.

•	 Low executive focus-group participation. The reluctance of managers to participate in the focus groups, which can 
be seen as an important finding on its own, limits the diversity of perspectives included in the results of this study. 
Anecdotal evidence in the framework of the organization of focus groups indicate that, for some firms, talking in public 
about children’s rights might constitute an important risk.

•	 Cross-sectional design. The study provides a snapshot in time; it cannot assess evolution or “progress”, in either 
company practices or youth perceptions. Repeated, and probably enhanced, future implementations of the study will 
offer comparison opportunities out of which useful conclusions may be reached.  

•	 Sampling. Although in our study larger firms are also significantly represented (focus groups and survey results; 23% 
of respondents work in listed firms) sampling for the quantitative survey naturally reflected largely the Greek business 
ecosystem that mostly comprises of SMEs. This offers insights towards the current EU drive for voluntary rules on 
sustainability information from non-listed SMEs. Nevertheless, in the context of EU Corporate Sustainability Reporting 
Directive (CSRD) implementation, it would also be insightful to study larger Greek companies. An alternative approach 
would be to examine Greek companies that are near the CSRD-specified size requirement, as a way to assess the effect 
of EU regulation on Greek companies’ level of commitment to children’s rights. That being said, we emphasize again the 
important, and perhaps underestimated role of SMEs in advancing and protecting children’s right, given that these smaller 
firms are commonly part of the supply chain of the bigger firms (i.e., a Corporate Sustainability Due Diligence Directive, 
CSDDD, perspective is applied here). 
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